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Bailey Road Primary and Intermediate School Tﬁa
MINUTES OF THE BOARD OF TRUSTEES MEETING "y

Date of Meeting: 4 August 2025 Time: 6:00 pm

Administration

Present: Stephen (Steve) Doran (in the chair), Max Guptill (Deputy
Chairperson), Maua Collins-Kamuhemu, Liz Lombard, Michelle Love (Staff
Representative) and Ray Kelly (Principal)

In Attendance: Michelle Ginders (Minute Recorder), Fia Salesa (Deputy
Principal), Zoe Foster (BOT Staff Representative Candidate), Erin Cairney and
Amit Prasad (BOT Candidates)

Welcome

Steve welcomed everyone to the meeting, especially the visitors. He informed
the Board of the apologies from the members. He explained to the visitors how
the meeting is run and the rules and expectations of visitors.

Steve also, on behalf of the Board, passed on his condolences to Ray on the
loss of his mother. It was also good to see Ray at the meeting after his recent
heart attack.

Apologies

Leon Mallard

Absent

Natalia Solomon.




Conflict of Interest

None

Action Points of Previcus Meseting — 9.06.25

. Ray and Michelle Ginders have sent the signed Resolutions to

Stephanie Maitland.

2. Ray is still to get quotes for the sound system _upgrade.

3. Ray sent out the survey, and the community opted for an electronic

election. Steve sent out the motion for the electronic election.

Michelle Ginders completed the online delegation form for Te

Whakardputanga Annuat General Meeting.

2] Strategic Aims

2.1

Principal’s Report — The Board briefly discussed the following in more
detail: '

School Roll — There are 12 fewer students than at a similar date in
2024. Based on these numbers, the school will lose funding for one
teacher in 2026.

Stand-downs - Ray informed the Board that a student was stood
down due to vaping.

School Lunches -~ Ray informed the Board that the lunches are going
okay, with regular unplanned changes.

Attendance — The school is currently sitting at 51% of students
attending at 90%, with the next group only having 1 day off in a
fortnight, so Ray thinks the number is closer to 70%. As last term and
this one are the colder months, with sickness, weather is the main
issue for lower attendance. The school has lost the funding for an
attendance officer.

Strategic Plan 2026-2028 - Both Ray and Fia have begun the

process of gathering information from the community. A Whanau



survey has been sent to the community. A survey will then be sent to

staff, who will collect information from the students. A Whanau Hui

has been organiséd for 14t August from 6 pm, where the teachers

will be running a workshop.

Healthy School Lunches — Fia briefly informed the Board how things

are going:

o]

Food ~ Concerns with variety of meals, appearance and lack
of favour. There isn't a lot of variety in the special meal either.
Delivery — Have become regular, a few late days, but no
missed days.

Fia has met with the manager, stated her concerns and issues
and thinks this was a courtesy meéting. She was visiting all
the schools where they supply lunches.

The school has reduced the number of meals delivered to
minimise waste. Any leftover meals (unopened) are given to
the community after school, sent to the church, or Talo takes
them to a housing community in South Auckland. The school
works hard to make sure the food doss not go to waste.
Currently, both Fia and Michelle Ginders are sorting the
lunches, with a teacher aide doing two days. Students are
doing the cleanup during their lunchtime. However, funding
has been allocated this term, but it is unclear if this is sufficient
to hire someone outside of the school.

MOE Curriculum Requirements — Extra activities within the school

(dance or sports) are what cause some classes not to achieve this

daily.

Property:

G

The classroom refurbishment for Rooms 4-6 has been
postponed until the end of the year.

The school will need to contribute $20,000.00 towards this
project. After a discussion with Steve, all questions were
satisfactorily answered. Ray informed Steve that there should
be balances left from other budgets to cover this, It was




agreed that to complete this project, the school would have to
fund the shortfall.
o Both Room 20 and 21 have been moved due to concerns with

these classrooms. Steve Waters is currently seeking
| emergency funding of approximately $70,000.00. Paperwork
has been sent to the Ministry, and he is awaiting approval.
| o The roof refurbishment of Rooms 4-6 has been received. As
these roofs are in better condition than those in Room 20-21, !
an option is to use this funding for the repairs to Room 20-21,
but this will also require Ministry approval.

o The flagpole structure has been removed; however, the level
drop needs to be urgently addressed. A temporary solution will
need to be implemented until the new seating structure is
constructed. Ray will look into this.

» School Powhiri — Max has asked that we time the Powhiri's for after
the second cohort entry, so that these students are included.
e Board Assurances:
o Assured
v Risk Management

a  Planning and Preparing for Emergencies, Disasters,
and Crises
n  Student Attendance
* Reporting about Student Progress and Achievement
= Stand-down, Suspension, and Exclusion
= School Records Retention and Disposal
*  Food and Nutrition
o Pending
»  Searches, Surrender and Retention of Property
»  Minimising Physical Restraint
o Not Applicable
»  Safety and Welfare for Students on Work Experience

The Board thanked Ray for his report.



2.2

Pedagogy Development in our School — Fia Salesa shared, tabled at

the meeting, with the Board "What does a Deputy Principal Do? report

and explained the different roles within her job.

Relationships — Building good, solid relationships with students,
teachers, SwiS Officer, whanau, relievers, and businesses is key in
this role. She is the liaison person for outside agencies, the Police
and Oranga Tamariki.

Communication — Ensuring our community is well-informed. The
school uses various websites and apps to send information and
messages to the community. Both Ray and Fia have an open-door
policy for students, staff and the community, where they can come in
to discuss matters or concerns that they have.

Teaching and Learning — Fia is involved with the PB4L programme.
Is in charge of SENcO in the sqhool, but this will be passed on to
another teacher in the future. She oversees the specialised
programmes within the school. Fia is also completing a post-grad
diploma in Education Leadership. Both Ray and Fia are appraised
throughout the year, rely on each other, and Fia gets things done.
The school has recently completed a sensory room with the help of
funding and staff members.

Logistics and Environment — Fia collaborates with Dave Muir on the
school's Enviro programme and ensures the school's appearance is
maintained. Manages Caretakers to ensure that the building,
maintenance, and health & safety issues around the school are
addressed. Fia has enjoyed the process of designing a new senior
playground with the students. Hopefully, with funding, this will be

achieved.

3] Governance Information & Legal Compliance

3.1

Board Elections — Michelle Ginders informed the Board that the school

has five parent nominations to date, nominations close on Wednesday,

Bth August at noon. If it remains at five, no election will be required; if

there are six or more, an election will be held. If an election is necessary,
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3.2

the school will arrange a "Meet the Candidates" event, and may include
this in the upcoming Whanau Hui.

Policies — The policies included in the pack are to be reviewed, and any
feedback is to be sent to Ray. The Board has requested that Ray remove
the procedures. These will be approved at the next meeting. Steve put
the policies through Al, and they came back with very little change, just

a couple of spelling errors.

Finance & Asset Management

4.1

4.2

4.3

June 2025 Financial Accounts - Liz briefly explained the financial
reports. The accounts are looking good, with a surplus this month.
However, there are a few costs that were not budgeted for, and the
school has received Ministry funding for projects that have not yet
started. Confirmation was given to the Board that Ray approves all

school journals.

Government Budget Announcements — Ray will share this with the

Board via email.

Senior Camp — Fia Salesa informed the Board that the cost of the Camp
will be at least $100.00 more next year. Max told the Board that this is a
trend across the indtjstry, as he has seen an increase in many camps
he is involved with. Meaning that the Camp alone will be $384.00 per
person, which could be too expensive for some families, and the quote
for buses is an additional cost of $ 4,500.00. The school has fo pay for
the eight adults required to attend. An additional fee of $3000.00. At this
stage, approximately 75 students have indicated that they will be
attending. The school is fundraising, but still thinks this will not be
enough. Fia has asked the Board to consider providing financial

assistance for the Camp.

The school has been fundraising by selling ice blocks weekly, hosting
raffles, and organising a sausage sizzle. A disco and fun run is planned

for later this year. All fundraising has been this year only, as the




remainder of 2024's fundraising went towards paying back the shortfall

from the last Camp.

Families are given the option of paying this off, but many do not take this
up.

The Board discussed and agreed that they do not want students to miss
Camp due to financial reasons and will consider this. They have asked
the school to consider doing a Whanau Hui for the Camp this term, which
will outline the cost and payment options. Invoices will be sent once the

actual cost has been set.

Ray has asked Fia to let him know the amount she would like, and he
will consider adding this to the 2026 Budget if possible, or return to the

Board for further discussion.

Fia Salesa left the mesting at 7 pm.

6] Strategic Decision

6.1

6.2

6.3

Mid-Year Data — Ray briefly explained his reports to the Board. Mid-year
data has always been conservative, as teachers predict where they think
their students will be at the end of the year. By the end of the year, the
Board should see improvement. Ray said that the teachers have been
working hard, especially with the curriculum changes this year. The
results are as expected, although the results for Maori students are
concerning, and Ray will investigate this further. The Board briefly
discussed.

Carbon Footprint Reports — The Board briefly discussed and wondered

where the Ministry was sourcing this information.

2026 Out-of-Zone Ballot — The Board briefly discussed, and the

following motion was proposed:

The 2026 Qut-of-Zone ballot will be for 10 (ten) New Entrant Students.
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6.4

Proposed: Michelle Love Seconded: Maua Collins-
Kamuhemu

Result: All in Favour ~ motion carried.

2026 School Dates — The Board discussed, and the following motion

was proposed:

The school year for 2026 will commence on Monday, 24 February
and will finish on Monday, 14t December 2026.

Proposed: Max Guptill Seconded: Maua Collins-

Kamuhemu

Result: All in Favour ~ motion carried.

Te Whakardputanga

71

7.2

7.3

Te Whakaroputanga — Max informed the Board that the Ministry has
appointed Te Whakaroputanga, formally NZSBA, to continue to provide
schools with governance support and advice. There will be changes, and

some roles within the organisation will not exist going forward.

AGM - Max briefly updated the Board on the recent conference. The
online AGM did not proceed as there were not enough people registered,
which was disappointing, given that it was online. However, it has since
proceeded, as there were essential matters to be considered and a vote

on the constitution.

Conference — Max informed the Board that the conference was well
attended, considering it was before the upcoming elections. it was the
first conference for the national Board, and it went well and ran smoothly.
The Minister of Education spoke and did a breakdown of the budget

announcements. Lorraine Kerr was honoured at the conference. The
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next conference will be in Auckland. He informed the Board that there

are some challenges at the national level.

General Business

None

Motions

Minutes of the previous meetings

The following will need to be removed from the minutes:
Welcome - apologies

The meeting minutes held on 9th June 2025 were read and accepted as a true

reflection of that meeting.
Proposed: Liz Lombard Seconded: Michelle Love

Result: All in Favour ~ motion carried.

Correspondence

A motion was proposed to accept all incoming and outgoing correspondence.
Proposed: Michelle Love Seconded: Liz Lombard
Result: All in Favour ~ motion carried.

Financial Reports

A motion was proposed to accept and approve the financial accounts for June
2025 and to pay the bills.

Proposed: Liz Lombard Seconded: Max Guptill

Resuit: All in Favour ~ motion carried.



10] Agenda ltems for Next Meeting

None
Zoe Foster, Erin Cairney & Amit Prasad left the meeting at 7:40 pm.

11]  In Committee — Personnel

Steve moved that:

The meeting moved into committee, and the pursuant to Section 48 of the Local
Government Official Information and Meetings Act 1987, the public is excluded
from the remainder of the meeting to give confidentiality to and to protect the
privacy of individuals concerned as follows: "that the matters being discussed

are of a personal and private nature."
The Board moved out of the In-committee.

12] Closure

Steve thanked everyone for attending.

8:00 pm

Signed—: Board Chairman Date /OZ/ ////1/

Stephen (Steve) Doran



ACTION POINTS FROM THE MEETING OF

4th of August 2025

No. | ITEM WHO WHEN

1. Steve
Steve to send out a motion for the additional
5YA funding required.

2. Ray
Meet the Candidates to be added to the
upcoming Whanau Hui.

3. Ray
Safety options are required for the height
drop since the removal of the flagpole
structure.

4, Ray
Ray to remove the procedures from the
policies before sending to the Board.

5. Ray
Ray to send the Government’s Budget
Announcements to the Board via email.

6. Ray/Fia
Senior Camp

¢ Funding option to be added to the
2026 Budget and to get back to the
Board.
e Arranging a Whanau Hui regarding
Camp
7. Michelle G

Michelle G to remove wording in Minutes
dated 9.06.25




ACTION POINTS FROM THE MEETING OF

4th of August 2025

No.

ITEM

WHO

WHEN

Steve to send out a motion for the
additiona!l 5YA funding required.

Steve

Meet the Candidates to be added to the

upcoming Whanau Hui.

Ray

Safety options are required for the height

| drop since the removal of the flagpole

structure.

Ray

Ray to remove the procedures from the
policies before sending to the Board.

Ray

Ray to send the Government's Budget

Announcements to the Board via email.

Ray

Senior Camp

s Funding option to be added to the
2026 Budget and to get back to the
Board.

* Arranging a Whanau Hui regarding

Camp

Ray/Fia




Michelle G to remove wording in Minutes
dated 9.06.25

Michelle G
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Bailey Road Primary and Intermediate School
MINUTES OF THE BOARD OF TRUSTEES X
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231 August 2025

Motion (via Email) to apply for Grant Funding for Senior

Playground.

The following motion was proposed:

To approve and apply to the Dragon Community Trust for $20,760.15, towards the

cost to purchase playground equipment.

Proposed: Stephen (Steve) Doran

Result: All in Favour ~ motion carried.

>

S

i )
_8igned: Board Chairman Date [ 4/ (?/J\O.RS
Stephen (Steve) Doran



Appendix 2

Bailey Road Primary and Intermediate School
MINUTES OF THE BOARD OF TRUSTEES

23 August 2025

v
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Motion (via Email) for Applying for Grant for Senior Playground.

The following motion was proposed:

To approve and apply to the New Zealand Community Trust for $20,760.15, towards

the cost to purchase playground equipment.

Proposed: Stephen (Steve) Doran

Result: All in Favour ~ motion carried.

Signed: Board Chairman Date  { ‘f/g/y%djiﬁ/

Stephen (Steve) Doran
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Bailey Road Primary and Intermediate School
MINUTES OF THE BOARD OF TRUSTEES

231 August 2025

Motion (via Email) to apply for Grant Funding for Senior

Playground.

The following motion was proposed:

To approve and apply to the One Foundation for $20,760.15, towards the cost to

purchase playground equipment.

Proposed: Stephen (Steve) Doran

Result: All in Favour ~ motion carried.

Signed: Board Chairman Date 1 ‘//f/ﬂoﬁ(
Stephen (Steve) Doran
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; Michelle Ginders <m.ginders@baileyroad.school.nz>
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Motion to Apply for Playground Grants

8 messages

BOT Chairperson <botchairperson@baileyroad.school.nz> Fri, Aug 22, 2025 at 1:20 PM
To: Bailsy Road BOT <bot@baileyroad.school.nz>

Mal5 e lelei Bailey Rd BOT,

We have some grants available that could help support our playground project. With this in mind, | would like to put
forward the motion for the BOT to approve that we apply to the following trusts and foundations:

+ Dragon Community Trust — towards the cost to purchase playground equipment; $20,760.15
° New Zealand Community Trust —~ towards the cost to purchase playground equipment: $20,760.15
+ One Foundation — towards the cost to purchase playground equipment; $20,760.14

Colild | please have a “reply all” with either Yes or No to indicate your decision? Given it is an online motion | need
everyone to reply for it to be passed.

Thanks,
Steve

Michelle Love <m.love@baileyroad.scheol.nz> Fri, Aug 22, 2025 at 1:25 PM
To: BOT Chairperson <botchairperson@baileyroad.school.nz>
Cc: Bailey Road BOT <bot@baileyroad.school.nz>

Yes

Nga mihi nui

Michelle Love

Room 11 Teacher

Rimu Year 7 & 8 Team Leader
m.love@baileyroad.school.nz
[Quiocted text hidden]

Ray Kelly <r.kelly@baileyroad.scheol.nz> Fri, Aug 22, 2025 at 1:42 PM
To: Michelle Love <m.love@baileyroad.school.nz>

Cc: BOT Chairperson <botchairperson@baileyroad.school.nz>, Bailey Road BOT <bot@baileyroad.school.nz>

Yes
[Quoted text hidden]

Nga mihi nui

Ray Kally
Principal/Tumuaki
Bailey Road School

Max Guptill <max.guptil@mcct.org.nz> Fri, Aug 22, 2025 at 2:05 PM
To: BOT Chairperson <hotchairperson@baileyroad.school.nz>, Bailey Road BOT <bot@hbaileyroad.school.nz>

Ae, e pai ana.




Max

Get Qutlook for Android

From: BOT Chairperson <botchairperson@baileyroad.school.nz>
Sent: Friday, August 22, 2025 1:20:42 PM

To: Bailey Road BOT <bot@baileyroad.school.nz>

Subject: Motion to Apply for Playground Grants

{Quoted text hidden]

Elizabeth Lombard <lizjlombard@gmail.com> Fri, Aug 22, 2025 at 8:11 PM
To: BOT Chairperson <botchairperson@baileyroad.school.nz>
Cc: Bailey Road BOT <bot@baiteyroad.school.nz>

Yes

Liz Lombard
[Quoted text hidden]

Maua Collins-Kamuhemu <m.collinskamuhemu@baileyroad.school.nz> Fri, Aug 22, 2025 at 8:12 PM
To: Elizabeth Lombard <lizjlombard@gmail.com>
Cc: BOT Chairperson <botchairperson@baileyroad.school.nz>, Bailey Road BOT <bol@baileyroad.school.nz>

Yes.
[Guioted text hidden]

Natalia Solomon <nataliasclomon8816@gmail.com> Sat, Aug 23, 2025 at 10:18 AM
To: BOT Chairperson <botchairperson@baileyroad.school.nz> :
Cc: Bailey Road BOT <bot@baileyroad.school.nz>

Yes
[Cuoted text hidden]

Stephen Doran <steviedoran1@hotmail.com> Sat, Aug 23, 2025 at 10:43 AM
To: Natalia Solomon <nataliasolomon8816@gmail.com>
Cc: Chairperson BOT <botchairperson@baileyroad,school.nz>, Bailey Road BOT <bot@baileyroad.school.nz>

Great thanks,
Mation approved

Sent from my IPhone

On 23 Aug 2025, at 10:18, Natalia Solomon <nataliasolomon&816@gmail.com> wrote:

[Quoted text hidden]




Michelle Ginders <m.ginders@baileyroad.school.nz>

o

p—

Re: Motion to Apply for Playground Grants

1 message

'Mallard, Leon' via Bailey Road BOT <bot@baileyroad.school.nz> Fri, Aug 22, 2025 at 5:17 PM
Reply-To: "Mallard, Leon" <Leon.Mallard@fireandemergency.nz>
To: BOT Chairperson <botchairperson@baileyroad.school.nz>, Bailey Road BOT <bot@baileyroad.school.nz>

Kia ora, AefYes.

Nga manaakitanga.

Get Qutlook for Android

From: BOT Chairperson <botchairperson@baileyroad.school.nz>
Sent: Friday, August 22, 2025 1:20:42 PM

To: Bailey Road BOT <bot@baileyroad.school.nz>

Subject: Motion to Apply for Playground Grants

Mal5 e lelei Bailey Rd BOT,

Ve have some grants available that could help support our playground project. With this in mind, | would like to put
forward the motion for the BOT to approve that we apply to the following trusts and foundations:

« Dragon Community Trust — towards the cost to purchase playground equipment; $20,760.15
+ New Zealand Community Trust — towards the cost to purchase playground equipment: $20,760.15
s One Foundation — towards the cost to purchase playground equipment: $20,760.14

Could | please have a "reply all” with either Yes or No to indicate your decision? Given it is an online motion | need
averyone to reply for it to be passed.

Thanks,
Steve

Naotice: This email and any attachments may contain information that may be subject to an obligation of confidence or the subject of legal privilege.
If you received it in error;
1. Please lst us know immadiately by refurmn emall and then delete the email and your reply.
2. You must not use, copy or disclose any of the information contained in this email.
There is no warranty that this emall is error or virus free.
If this is a private communication, it does not represent the views of the organisation.
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Bailey Road Primary and Intermediate School
MINUTES OF THE BOARD OF TRUSTEES

26t August 2025

Motion (via Email) for the Board of Trustees Election.

The following motion was proposed:

That the Bailey Road School Board of Trustees will conduct the 2025 BOT elections
in a digital format, at a cost estimate to the school of $2,564.60 (electoral roll

dependant), which will be reimbursed by the Ministry of Education at a later date

Proposed: Stephen (Steve) Doran

Result: All in Favour ~ motion carried.

Signed: Board Chairman Date 7’( C{/?/dtﬁﬁ
Stephen (Steve) Doran
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& Michelle Ginders <m.ginders@baileyroad.school.nz>
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Election Update

12 messages

BOT Chairperson <botchairperson@baileyroad.school.nz> Mon, Jun 16, 2025 at 1:25 PM
To: Bailey Road BOT <bot@baileyroad.school.nz>

Kia ora koutou,
Nga mihi o Matariki — Happy Maori New Year!
The community has responded strongly in favour of holding the upcoming Board elections digitally.

As discussed at our last meeting, it's likely that a fully digital format wilt hecome standard from next year, s¢ moving
forward now makes practical sense.

With that in mind, 1 would like to formally put forward the following motion:
"That the Bailey Road Schocl Board of Trustees will conduct the 2026 BOT elections in a digital format,
at a cost estimate to the school! of $2,564.680(electoral role dependant), which will be reimbursed by the
Ministry of Education at a lafer date.”

Could you please reply all with a Yes or No to this motion? If this motion is to be passed it needs to be before this
Wednesday 18th June.

Nga mihi o te tau hou Maori — wishing you a joyful and restful Matariki week.
Nga mihi,

Steve

Ray Kelly <r.kelly@baileyroad.school.nz> ‘ Men, Jun 16, 2025 at 1:37 PM
To: BOT Chairpersen <botchairperson@baileyroad.school.nz>
Cc: Balley Road BOT <bot@baileyroad.school.nz>

Yes.
[Quoted text hidden]

Nga mihi nui

Ray Kelly
Principal/Tumuaki
Bailey Road School

Michelle Love <m.love@hbaileyroad.school.nz> Mon, Jun 16, 2025 at 2:05 PM
To: Ray Kelly <r.kelly@baileyroad.school.nz>
Cc: BOT Chairperson <botchairperson@baileyroad.school.nz>, Bailey Road BOT <bot@baileyroad.school.nz>

Yes

Ngé mihi nui
Michelle Love




Room 11 Teacher

Rimu Year 7 & 8 Team Leader
m.love@baileyroad.school.nz
[Quoted text hidden]

'Mallard, Leon' via Bailey Road BOT <bot@baileyroad.school.nz> Tue, Jun 17, 2025 at 8:08 AM
Reply-To: "Mallard, Leon" <Lecn.Mallard@fireandemergency.nz>

To: Michelle Love <m.love@baileyroad.school.nz>, Ray Kelly <r.kelly@baileyroad.school.nz>

Cc: BOT Chalrpsrson <botchairperson@baileyroad.school.nz>, Bailsy Road BOT <bot@baileyroad.school.nz>

AelYes
Get Outlook for Android

From: Michelle Love <m.love@baileyroad.school.nz>

Sent: Monday, June 16, 2025 2:05:52 PM

To: Ray Kelly <r.kelly@baileyroad.school.nz>

Cc: BOT Chairperson <botchairperson@baileyroad.school.nz>; Bailey Road BOT
<bot@baileyroad.school.nz>

Subject: Re: Election Update

Yes

Nga mihi nui

Michelle Love

Room 11 Teacher

Rimu Year 7 & 8 Team Leader
m.love@baileyroad.school.nz

On Mon, 16 Jun 2025, 1:37 pm Ray Kelly, <r.kelly@baileyroad.school.nz> wrote:
[Quioted text hidden]

Notice: This emall and any attachments may contain information that may be subject to an obligation of confidence or the subject of legal privilege.
If you received it in error:
1. Please let us know immediately by return emalil and then delete the emall and your reply.
2, You must not use, copy or disclose any of the information contained In this email.
There is no warranty that this emall Is error or virus free.
If this is a private communication, it does not represent the views of the organisation.

Max Guptill <max.guptill@mcct.org.nz> Tue, Jun 17, 2025 at 8:11 AM
To: BOT Chairperson <botchairperson@baileyroad.school.nz>, Bailey Road BOT <bot@baileyroad.school.nz>

Ae, e paiana.

Max

Get Qutlook for Android

From: BOT Chairperson <botchairperson@baileyroad.school.nz>
Sent: Monday, June 16, 2025 1:25:03 PM

To: Bailey Road BOT <bot@baileyroad.school.nz>

Subject: Election Update

[Quoted text hidden]

Natalia Solomon <nataliasolomon8816@gmail.com> Tue, Jun 17, 2025 at 3:31 PM
To: BOT Chairperson <botchairperson@baileyroad.school.nz>
Cc: Bailey Road BOT <bot@baileyroad.school.nz>




Yes
[Quoted text hidden]

Elizabeth Lombard <lizjjombard@gmail.com> Tue, Jun 24, 2025 at 7:34 PM
To: Natalia Solomon <nataliasolomon6816@gmail.com>
Cc: BOT Chairperson <botchairperson@baileyroad.school.nz>, Bailey Road BOT <bot@baileyroad.school.nz>

Sorry only just picked up emails. A yes from me.

Liz Lombard
[Quioted text hidden]

Michelle Ginders <m.ginders@baileyroad.school.nz> Mon, Aug 18, 2025 at 2:43 PM
To: Maua Collins-Kamuhemu <m.collinskamuhemu@baileyroad.school.nz>

Hi Maua

Can you please respond (to all} to this motion.
Thank you

Kind Regards

Michelle Ginders

Executive Assistant
Board of Trustees Secretary

19 Bailey Road
Mt Wellington
Auckland 1060
Fh 09 579 4619

---------- Forwarded message --w-----

From: BOT Chairperson <hotchairpersoni@baileyroad.school.nz>
Date: Mon, Jun 16, 2025 at 1:25PM

Subject: Election Update

To: Bailey Road BOT <bot@baileyroad.school.nz>

[Quoted text hidden]

Maua Collins-Kamuhemu <m.collinskamuhemu@baileyrocad.school.nz> Tue, Aug 19, 2025 at 2:08 PM
To: Michelle Ginders <m.ginders@baileyroad.school.nz>

Yes. Sorry Michelle G.
[Quioted text hidden]

BOT Chairperson <potchairperson@baileyroad.school.nz> Tue, Aug 26, 2025 at 3:33 PM
To: Ray Kelly <r.kelly@balleyroad.school.nz>, Bailey Road BOT <bot@baileyroad.school.nz>

Hi All,

Apologies | got everyone's reply as yes. Maua | know you replied yes but can't seem o find it in the chain,

If you(Maua) could just reply all yes again that would be great. My apclogies for my misguided IT skills on this!
Thanks

Steve

On Tue, 26 Aug 2025 at 14:39, Ray Kelly <r.kelly@baileyroad.school.nz> wrote:




{ eeeenemm- Forwarded message ~---m-- !
From: BOT Chairperson <botchairperson@baileyroad.school.nz> i
i Date: Mon, 16 Jun 2025 at 13:25 5
| Subject: Election Update

To: Bailey Road BOT <bot@baileyroad.school.nz>

[Quoted text hidden]
i

[Quoted text hiddan]

Maua Collins-Kamuhemu <m.collinskamuhemu@baileyroad.school.nz> Tue, Aug 26, 2025 at 5:12 PM
To: BOT Chairperson <betchairperson@baileyroad.school.nz>
Cc: Ray Kelly <r.kelly@baileyroad.school.nz>, Bailey Road BOT <bot@baileyroad.school.nz>

! . Yes
[Quoted text hidden]

BOT Chairperson <botchairperson@baileyroad.school.nz> Tue, Aug 26, 2025 at 5:42 PM
To: Maua Collins-Kamuhemu <m.collinskamuhemu@baileyroad.school.nz>
Cec: Ray Kelly <r.kelly@baileyroad.school.nz>, Bailey Road BOT <hot@baileyroad.school.nz>

Motion passed,
Thanks
{Quoted text hidden]




