Minutes of the School Board Meeting

Date: 30 March 2026

Bailey Road

PRIMAR

Time: 6:00 pm - 8:20 pm INTERMEDIATE SCHOOL

1. Administration

e Present: Stephen (Steve) Doran (Chairperson), Max Guptill (Deputy Chairperson), Erin
Cairney, Simon Kahika, Abbie Gunning, Zoe Foster (Staff Representative), and Ray
Kelly (Principal).

e In Attendance: Michelle Ginders (Minute Recorder), Student Councillors (Israel Tugia,
Delilah Hanlon, Samuel Foster, Blakelyn Layne and Jacob Doran) and Stuart Foster
Apologies: None
Conflicts of Interest: None
Welcome: Steve welcomed everyone to the meeting, especially our Student Councillors.
Everyone briefly introduced themselves, and Steve explained the meeting rules.

2. Matters Arising (Action Points from 09.03.26)

e Board Profiles: just waiting on one.
Land Lease / Appointment: Graeme is currently working on the lease value, which is a
little more complex than first thought.
Strategic Plan: The minor changes were corrected and uploaded to the Ministry.
Budgeting: "Budget" and "Wishlist" - Ray added Auditorium and Swimming Pool
Upgrade to the list.

e Cyclical Maintenance / 5YA: The Cyclical Maintenance will be discussed and approved
during the meeting.

e School Website: Currently in progress.

o Include TV/Radio Station (Radio Bailey)

0 Include PLD Report & Student Voice

School Reporting & Student Trackers: To be discussed in the meeting.

BOT Meeting Dates: All confirmed for 2026.

Uniform: To be discussed in the meeting.

Policies: The following two polices were retracted and will be reviewed and approved at

the next meeting.

o Digital Technology and Online Safety.

0 Cellphones and other Personal Digital Devices

o Board Engagement: Ray still needs to send out a Doc for ideas for the Board to interact
with the community.

e Junior Playground: Done
o Ray to contact Team Turf
0 Ray to contact Stephanie Maitland to apply for grants.



Budgeted / Wishlist Items to be added: These have been added to the wishlist.
o Swimming Pool - cover, heating and shade.
o Audiotorium / Arts Centre
Te Whakardpitanga:
o Michelle fo send an email to the Board, asking for a reply on whether they will
attend.
o
Agenda ltems for this meeting were included:
o Finance —remove Liz and add Steve.
o Approval of the latest Cyclical Maintenance
o Uniform
o0 School Repotting
o Policies Review

3. Strategic Aims & Principal’s Report

School Roll: The school roll is currently at 309, 40 students down from this time last
year.
Attendance: Attendance is going well, better than this time last year. Ray will be
meeting with the Attendance Officers later this week.
Curriculum Targets: Due to several events, only 5 days (91%) were missed.
Annual Reports: These have been uploaded to the Ministry and the Board as
requested the reports be uploaded to the website.
Property:

o The concrete border around the senior playground has been completed.

o Two removable bollards (with padlocks) have been installed.

o Cleaning of the shade structure will take place during the April holidays.

o Holes are being redrilled (existing holes) for netball poles and volleyball in the
Junior Area before the laying of the turf.
o Room 21/22 will hopefully start this year, after a meeting with Eric Shu, Property
Officer from the Ministry.
Website: Ray is meeting regularly with the Digital (Al) Officer to plan changes to the
website, which will hopefully be visible later this year.
Board Assurances:
o Assured:
®  Risk Management
Planning and Preparing for Emergencies, Disasters, and Crises
School Planning and Reporting
Learning Support
Health Education
Health, Safety, and Welfare Policy
Worker Engagement, Participation, and Representation
Health Support
Digital Technology and Online Safety




o Not Applicable:
m Boarding House/Hostel Policies
Kahui Ako: Nothing to report.

4. Governance Matters & Legal Compliance

Policy Reviews: The following policies are still to be reviewed and will be approved at
the next meeting:

o Digital Technotogy and Online Safety

o Cellphones and Other Personal Devices

5. Finance & Asset Management:

There are no March reports, as the month has just rolled over.

The school has been receiving fuel surcharge notifications from suppliers.

Ray has sent a letter to the Ministry stating that the school would like to self-manage our
property, there has been no response. Steve Waters (Yellowstone Holdings), our
Property Advisor, will still manage the school property.

The Auditors are on-site on Tuesday.

The school will apply for grant funding to contribute to the cost of purchasing and
installing Astro Turf in the Junior area. Refer to Appendix 1- 3.

6. Strategic Decisions:

School Uniforms: Ray explained to the Board that he has met with Brand Makers,
addressed our concerns, and that they have promptly replied. The Board discussed the
following:

o Changing the material of the sweatshirts.
o Will not increase pricing for the next two years; the Board would like this included
in the contract.
o New contract to sign, as recommendead by Ray.
o Report to the community that the Board has reviewed the uniforms.
NMOE Reporting to Parents: The school has decided to make a partial change this year,
combining old and new reports. The remaining changes will be implementad next year.
Both Ray and Zoe briefly discussed this year's changes and the tools the school will be
using. Ray will inform the school community of these changes. :
Building Whanaungatanga with our School Community:
o The Board will attend (in shifts) the upcoming Parent/Teacher Interviews being
held on 6th May
o Plan - Ray will provide a document for the Board to share ideas, events and who
will attend.
o The Board is to contact Michelle if they would like to purchase a shirt or
sweatshirt, with their choice of item, colour and size.
o Ray 1o contact Brand Makers regarding shirts and sweatshirts.




e Pool Upgrade/Heating or Amphitheatre Construction: Ray informed the Board that
he is obtaining quotes for these two projects for the Board's consideration, and the
following was discussed in more detail:

o The pool is an asset to the school that many schools do not have
o Cost

Contract the pool out to external organisations - Ray will contact other schools

that currently do this.

Extends the swimming season

Policy changes

Insurance

Maintenance

Chemical cost and testing

Cover

Shade Sails for an amphitheatre

o Ray wili get more quotes and report back to the Board.

e Student Leadership Suggestions

o The school to lock into other music and language lessons that are available.

o More sports teams.

o The Board would like the student leaders to go back to the students to see what
they would like and report back to the Board at another meeting.

o The Board explained that they value student voice and, where possible, would
like to make things happen, but it will depend on the financial cost.
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. Te Whakardpitanga

¢ Conference

o The brochure will be sent when available
o Registration through Michelle, with any dietary requiremens.
¢ Regional Election
o Ray to send the email from Te Whakardpitanga to the Board for feedback, and a
motion will then be sent via email.

8. General Business

o Education Direction - Dr Claire Coleman: The Board briefly discussed the letter, which
highlighted issues and concerns already under discussion across various education
organisations. No response is needed.

e School Camp: Ray explained that everything went well, that it was a great camp, and
that the students had a blast. The students who did not attend were excluded because
their parents did not want them to attend.

e Board Meeting Start Time: The Board discussed changing the start time to 5 pm, which
they will trial at the next meeting. Dinner will be after the meeting.




9. Reviews

Cyclical Maintenance
Motion to accept and approve the Cyclical Maintenance Provision.

Proposed: Max Guptill Seconded:  Erin Cairney
Result: All in Favour ~ motion carried.
Te Whakakaropiitanga:

Motion to appoint Max Guptill to represent the School Board at the Annual General
Meeting of Te Whakakaropltanga Kaitiaki Kura o Aotearoa, with the voting instruction,
the representative makes a decision.

Proposed: Steve Doran

Result: All in Favour ~ motion carried.

Minutes of the previous meetings

The meeting minutes from 9 March 2026 were read and accepied as a true and accurate
reflection of the meeting.

Proposed: Ray Kelly Seconded: Max Guptill

Abstained: Abbie Gunning

Result: All in Favour ~ motion carried.

Correspondence
A motion was proposed to accept all incoming and outgoing correspondence.
Proposed:  Abbie Gunning Seconded: Zoe Foster

Result: All in Favour ~ motion carried.

10. Agenda ltems for Next Meeting

L ]

Policies Review

11. In Committee — Personnel

Steve moved that:

The meeting moved into committee, and pursuant to Section 48 of the Local
Government Official Information and Meetings Act 1987, the public is excluded from the
remainder of the meeting to give confidentiality to and to protect the privacy of
individuals concerned as follows: "that the matters being discussed are of a personal
and private nature."

The Board moved out of the In-committee.




Signed: Board Chairperson Date: // 5/20%)

Stephen (Steve) Doran

Matters Arising (Action Points from 31.03.26)

Board Profiles: Steve
Land Lease / Appointment: Graeme is currently working on this.
School Board Conference: Michelle to send attendance email.
Website:
o Upload the Annual reports
o Inform the community of the Uniform review and outcome.
o Inform the community of the changes to School Reports.
e Name Change: Change the name from Board of Trustees to School Board on the
Agenda and Register.
Fuel Surcharges: Ray to set up a register
Board Engagement:
o Ray to send out a Doc for ideas for the Board to interact with the community.
o Contact Brand Makers for a shirt/sweatshirt for the Board.
o Board to contact Michelle if you would like to purchase a shirt/sweatshirt.
Uniform: Check that the 2-year price freeze is included in the contract.
Policies: The following two polices are reviewed and approved at the next meeting:
o Digital Technology and Online Safety.
o Cellphones and other Personal Digital Devices
e Budgeted / Wishlist Iltems to be added:
o Ray to provide quotes for pool upgrade and amphitheatre.
o Contact other schools for advice.
Student Leadership: To attend another meeting with any suggestions.
Te Whakaropitanga: The Board to let Michelle know if they are attending. Programme
still to come.
e Agenda ltems for next meeting:
o Policies Review



Appendix 1

Minutes of the School Board Meeting

Date: 30 March 2026

Bailey Road

PRIMARY &

Time: 6:00 pm — 8:20 pm INTERMEDIATE SCHOOL

1. Administration

® Present: Stephen (Steve) Doran (Chairperson), Max Guptill (Deputy Chairperson), Erin
Cairney, Simon Kahika, Abbie Gunning, Zoe Foster (Staff Representative), and Ray
Kelly (Principal).
In Attendance: Michelle Ginders (Minute Recorder).
Apologies: None

2. Motion to apply for Grant Funding for Installing Astro Turf in the
Junior Area

The following motion was proposed:

To approve and apply to the Dragon Community Trust for $29.314.53, to contribute to
the the cost of purchasing and installing Astro Turf.

Proposed: Abbie Gunning Seconded: Simon Kahika

Result: All in Favour ~ motion carried.

Signed: Board Chairman Date .2)// //’f(
Stephen (Steve) Doran



Appendix 2

Minutes of the School Board Meeting w
Date: 30 March 2026 i

Bailey Road
Time: 600 pm — 820 pm INTERMEDIATE SCHOOL

1. Administration

e Present: Stephen (Steve) Doran (Chairperson), Max Guptill (Deputy Chairperson), Erin
Cairney, Simon Kahika, Abbie Gunning, Zoe Foster (Staff Representative), and Ray
Kelly (Principal).

In Attendance: Michelle Ginders (Minute Recorder).

e Apologies: None

2. Motion to apply for Grant Funding for Installing Astro Turf in the
Junior Area

The following motion was proposed:

To approve and apply to the Four Winds Foundation for $14,657.26, to contribute to the
cost of purchasing and installing Astro Turf.

Proposed: Abbie Gunning Seconded: Simon Kahika

Result: All in Favour ~ motion carried.

C/

)

// J -
Signe’d:/ Board Chairman Date - jﬁ/[ / /
Stephen (Steve) Doran
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Appendix 3

Minutes of the School Board Meeting

Date: 30 March 2026

PRIM
NTERMEDIATE SCHOOL

Bailey Road

Time: 6:00 pm — 8:20 pm
1. Administration

e Present: Stephen (Steve) Doran (Chairperson), Max Guptill (Deputy Chairperson), Erin
Cairney, Simon Kahika, Abbie Gunning, Zoe Foster (Staff Representative), and Ray
Kelly (Principal).

In Attendance: Michelle Ginders (Minute Recorder).
Apologies: None

2. Motion to apply for Grant Funding for Installing Astro Turf in the
Junior Area

The following motion was proposed:

To approve and apply to the Pub Charity Ltd for $14.657.26, to contribute to the cost of
purchasing and installing Astro Turf.

Proposed: Abbie Gunning Seconded: Simon Kahika

Result: All in Favour ~ motion carried.
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Signed: Board Chairman Date \@?/;' /4
Stephen (Steve) Doran
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